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Risk Areas for the Amazon Business
Risk areas are key factors of focus in every business, and hence, Amazon is not exceptional. As evident, a risk area identifies with varied possibilities that may hinder a business from attaining a business goal (Aiello, 2018). It should be noted that the risks facing a typical business are broad and they include a variety of things that can control the firm’s strategy in addition to things that are beyond control such as the global economy.  This study is aimed at offering accurate identification of varied risk areas in Amazon business and the affiliated types of risk in each risk area. 
Marketing is one of the core risk areas, and the associated risks include currency risks and competitive market. Another risk area for Amazon is the finance area whose major types of risks include marketing risk and operation risk (Amazon, 2016). The legal area is another major risk area for Amazon, and the associated risks include compliance risks and contract risks (Berg & Knights, 2019). Technology is another risk area for Amazon, and it is attached to risks such as geofencing risks and big data risks (Chaffey, 2015). Investment is another risk area for Amazon, and it is faced with risks such as global inflation rates and liquidity risks.






Risk Assessment Matrix
	Risk Area
	Types of Risks
	Risks Impact
	Likelihood

	Potential Mitigation Risk Owner (department)
	Measurement Scale

	Marketing
	Competitive market
	Reduced global  market share
	Highly possible
	Marketing 
	4

	
	Currency risks
	Loss of value of foreign assets
	Possible 
	Finance
	3

	Finance
	Marketing risk
	Reduced penetration to global market
	Possible 
	Marketing
	4

	
	Operation risk
	Increased employees turnover
	Possible 
	Human resource management
	3

	Legal
	Compliance risks
	Increased expenses and loss due to  international laws
	Possible 
	Operations
	4

	
	Contract risks
	Incomplete projects
	Probable 
	Strategy
	2

	Technology
	Goefencing risks
	Damaging the quality of life globally
	Possible 
	Technology and equipment
	2

	
	Big data risks
	Breaching of information
	Probable
	Technology and equipment 
	2

	Investment
	Global inflation rates
	Deterioration of rate of foreign exchange
	Possible 
	Operations
	2

	
	Liquidity risks

	Inflexibility and loss
	Possible 
	Operations
	2
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